
Czarnyszka, Thomas 

From: Gscheidmeier, John 

Sent: Thursday, March 17, 2011 4:49 PM 

To: Czarnyszka, Thomas 

Cc: benbarth@lawinc-wi.org; Bruno, Michael; Gscheidmeier, John 

Subject: Suspension 

Chief: 

For a multitude of reasons I have decided to withdraw my appeal of the pending suspension and charges 
against me. 

Awhile ago I requested copies of all relative information relating to the charges, and as of now I have not 
received those. I would still like a copy of that information for my records. 

Respectfully, 

John Gscheidmeier 

03/21/2011 



John, 

The discipline that I initially imposed was done so upon serious consideration of the information that was 
presented to me. While I never allow myself to negotiate discipline recommendations, when Officer Burch 
offered some insight I did agree to further consideration and based on that, I modified my decision. When 
I informed you of this in the presence of Officer Bruno, we entered into a conversation that was not 
pertinent to this matter but rather an attempt to further negotiate the discipline. While I initially agreed to 
something lesser, I quickly reconsidered and when we last spoke on February 15, 2011 we discussed 
some alternatives that involved bringing all the affected parties together with the intention of resolving this 
matter. I now feel that this would serve no useful purpose. 

Since that meeting I have had many days to think about this. I believe that the violations are serious and 
have an adverse effect on department operations. I believe that the original discipline imposed was 
appropriate and I am disappointed at the methods used to try to influence my decision. I do not think it 
was proper to take this matter to the city administrator for any reason. There are rules, laws and 
procedure for appealing decisions such as this. 

While I did again consider your request for reconsideration on the discipline I will stay with my original 
order. Your appeal to the Police Commission was placed on hold pending your return to work. Now that 
you are back to work I will direct Attorney Vliet to proceed with the charge specification unless I receive 
written notification that you are withdrawing your appeal. Please let me know, either way. 

Chief Thomas E. Czarnyszka 
Glendale Police Department 
5909 N. Milwaukee River Parkway 
Glendale, Wisconsin 53209 
(414) 228-1753
(414) 228-1707 Fax
t.czarnyszka@qlendale-wi.gov
http://pd. glendale-wi. orq 

CONFIDENTIALITY NOTICE: This communication with its contents, including attachments, may contain confidential and/or legally 

privileged information. It is solely for the use of the intended recipient(s). Unauthorized interception, review, use or disclosure is prohibited 
and may violate applicable laws including the Electronic Communications Privacy Act. If you are not a named recipient, please contact the 
sender immediately and do not disclose the contents to another, use it for any purpose, store or copy the information in any medium. Please 
destroy all copies of the communication. 















Based upon my investigation I believe PO Gscheidmeier's sick day request for 
January 15th was a blatant abuse of sick leave and in violation of Rule 5.4 and 
Section 12.01 of the Collective Bargaining Agreement. 

5.4 Absence from duty without leave by any department member shall be followed by forfeiture 
of pay for time absent. Charges may be brought by the department member's commanding 
officer with the approval of the Police Chief or his designee. An unexplained absence without 
leave by any department member shall be considered grounds for discharge. 

PO Gscheidmeier was aware that there were no offs allowed for January 15th and 
15th and had plans to attend the Packer iame in Atlanta that weekend. He made
arrangements for shift coverage on the 15 but not for the 15th

. The fact that he did 
not plan to fly back to Milwaukee until later in the evening on the 15th indicates that he 
had no intention of working his regular shift on that date. PO Gscheidmeier's 
statement that he was "taking" that day because he needed a "mental health" day 
strongly suggests that he was planning on calling in sick prior to leaving for Atlanta. 

Based upon my investigation I believe that PO Gscheidmeier's claim that he followed 
orders is invalid and that he was insubordinate in violation of rule 4.10. 

4.10 Department members shall promptly obey any lawful orders of a ranking officer. This will 
include orders relayed from a ranking officer by a member of the same or lesser rank. If a 
department member receives inconsistent or conflicting orders they shall bring it to the 
attention of the person issuing the order. If the issue is not resolved the matter shall be 
brought to the attention of a higher authority for clarification. In the absence of a higher­
ranking officer or in circumstances that require immediate action, the member shall obey the 
order, and the member issuing the order shall bear full responsibility. 

PO Gscheidmeier claims that he was not insubordinate because the specific order 
was to call back on a landline and since a landline was not available that no further 
action was required on his part. A reasonable officer would understand that the 
order was to make personal contact witi, the supervisor to discuss the sick leave 
request. A reasonable officer would also not assume that just because a landline 
was not readily available that it relieved them of any further duty to make contact 
with the supervisor. I believe that PO Gscheidmeier had no intention of making 
contact with Lt. Hinman because he was aware that his sick day request was not a 
legitimate use of sick leave and is using the landline excuse to justify why he didn't 
call back. 

Based upon the nature and severity of these violations I would recommend a 2-3 day 
suspension for abuse of sick leave and a 1-2 day suspension for insubordination. 
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